Secrets of

Successful Boards

Successful Boards” is the next progressive level in governance knowledge. This full-day
course will help you to understand your legal and practical responsibilities as a committee/
board member, and how you can create a more harmonious, more productive and more
effective working group.

YOU WILL LEARN:

+ Board Basics: focussing on modern governance for community groups, coming to grips
with your financial and legal obligations and risk management for community group boards
and committees

« Board Building: focussing on the keys to survival (recruitment and succession
fundamentals), getting the nuts and bolts of policies and procedures right and developing
better sub-committees.

+ Better Boards: providing a Health Check for your board: Assessing board effectiveness and
individual board member effectiveness and managing the process of change.

+ Troubleshooting: transforming dysfunctional Boards and handling personality differences.

* Using the Boards, Committees & Governance Centre: focussing on the free resources
available for community groups.

Date: Wednesday 22 April 2009

Venue: Coomealla Memorial Sporting Club, Silver City Highway, Dareton, NSW, 2717

Time: 11.00am-4.00pm (Lunch and refreshments provided)

To register please contact:

Susan Walla on (03) 5021 9460 or via email at Susan.Walla@cma.nsw.gov.au ,

Please indicate if you have any special needs or dietary requirements @

Registrations close: Friday 15 April 2009

ou rcommunity.com.au

N\="Lower Murray Darling

C M ACATCHHEHT MANAGEMENT AUTHORITY

Respect for our communities
& the environment






